
ID Task Name Duration Start Finish

1 WINNER COURT A, DESA PETALING 209 days Mon 5/6/17 Thu 22/3/18

2 Planning/Preliminary Phase 99 days Mon 5/6/17 Thu 19/10/17

3 Receipt of Letter of Award 3 days Mon 5/6/17 Wed 7/6/17

4 Submission of Work Program 2 wks Thu 8/6/17 Wed 21/6/17

5 Preparation of Insurance and 

Performance Bond

2 wks Thu 8/6/17 Wed 21/6/17

6 Confirmation on Site Measurement 1 day Thu 8/6/17 Thu 8/6/17

7 Preparation of Lift Shop Drawing and 

Lift Material Submission

2 wks Thu 8/6/17 Wed 21/6/17

8 Lift Shop Drawing Approval and Lift 

Material Approval by JKR

1 wk Thu 22/6/17 Wed 28/6/17

9 Submission of 1st Schedule JKKP 

(Subject to approval from JKKP)

1 wk Thu 29/6/17 Wed 5/7/17

10 Placement of Equipment Ordering 1 day Thu 6/7/17 Thu 6/7/17

11 Equipment Manufacturing 12 wks Fri 7/7/17 Thu 28/9/17

12 CIDB Levy (Subject to received bill from 

CIDB)

4 wks Fri 9/6/17 Thu 6/7/17

13 JKKP Site Registration (Subject to 

approval from JKKP)

4 wks Fri 9/6/17 Thu 6/7/17

14 Submission of barricade design and 

mock up, project signboard drawings, 

PQP inc. method statement etc.

8 wks Thu 22/6/17 Wed 16/8/17

15 Submission of CCTV shop drawing and 

material/catalogue

6 wks Thu 22/6/17 Wed 2/8/17

16 CCTV shop drawing and 

material/catalogue approval by JKR

1 wk Thu 3/8/17 Wed 9/8/17

17 CCTV material delivery on site 3 wks Thu 10/8/17 Wed 30/8/17

18 Verify Site Condition 0 days Wed 30/8/17 Wed 30/8/17

19 Installation of CCTV system (lift lobby) 1 wk Thu 31/8/17 Wed 6/9/17

20 Equipment Shipping 2 wks Fri 29/9/17 Thu 12/10/17

21 Customs Clearance, Delivery on Site 

(Subject to Customs Approval)

1 wk Fri 13/10/17 Thu 19/10/17

22 Phase 1: PL1 Block 22 & PL1 Block 23 86 days Fri 1/9/17 Fri 29/12/17

23 Installation of Barricade and secure 

area

1 wk Fri 1/9/17 Thu 7/9/17

24 Lift Dismantling 1 wk Fri 8/9/17 Thu 14/9/17

25 Contruction of Landing door slope 

(hacking, construct and make good)

1 wk Fri 15/9/17 Thu 21/9/17

26 Dismantling of existing equipment 

inside lift shaft such as light fitting, 

socket outlet and cat ladder

1 wk Fri 22/9/17 Thu 28/9/17

27 Installation of new lift pit and lift shaft 

lighting, socket outlet and cat ladder

2 wks Fri 29/9/17 Thu 12/10/17

28 Installation of Machine Room 

equipment

2 wks Fri 20/10/17 Thu 2/11/17

29 Installation of Hoistway equipment 2 wks Fri 3/11/17 Thu 16/11/17

30 Installation of Landing features 2 wks Fri 17/11/17 Thu 30/11/17

31 Installation of Car features 1 wk Fri 1/12/17 Thu 7/12/17

32 Testing & Commissioning 2 wks Fri 8/12/17 Thu 21/12/17

33 Installation of CCTV system (lift car) 1 wk Fri 1/12/17 Thu 7/12/17

34 Application of JKKP inspection 2 wks Fri 8/12/17 Thu 21/12/17

35 Epoxy paint works for lift pit floors and 

walls

0 days Thu 21/12/17 Thu 21/12/17

36 JKKP Inspection (Subject to availability 

of JKKP inspector)

1 day Fri 22/12/17 Fri 22/12/17

37 Lift Phase 1 - Running in period 1 wk Mon 25/12/17 Fri 29/12/17

38 Making good damages 1 wk Mon 25/12/17 Fri 29/12/17

39 Phase 2: PL2 Block 22 & PL2 Block 23 59 days Mon 1/1/18 Thu 22/3/18

40 Installation of Barricade and secure 

area

3 days Mon 1/1/18 Wed 3/1/18

41 Lift Dismantling 1 wk Thu 4/1/18 Wed 10/1/18

42 Contruction of Landing door slope 

(hacking, construct and make good)

1 wk Thu 11/1/18 Wed 17/1/18

43 Dismantling of existing equipment 

inside lift shaft such as light fitting, 

socket outlet and cat ladder

1 wk Thu 18/1/18 Wed 24/1/18

44 Installation of new lift pit and lift shaft 

lighting, socket outlet and cat ladder

2 wks Thu 25/1/18 Wed 7/2/18

45 Installation of Machine Room 

equipment

2 wks Thu 11/1/18 Wed 24/1/18

46 Installation of Hoistway equipment 2 wks Thu 25/1/18 Wed 7/2/18

47 Installation of Landing features 2 wks Thu 8/2/18 Wed 21/2/18

48 Installation of Car features 1 wk Thu 22/2/18 Wed 28/2/18

49 Testing & Commissioning 2 wks Thu 1/3/18 Wed 14/3/18

50 Installation of CCTV system (lift car) 1 wk Thu 22/2/18 Wed 28/2/18

51 Application of JKKP inspection 2 wks Thu 1/3/18 Wed 14/3/18

52 Epoxy paint works for lift pit floors and 

walls

0 days Wed 14/3/18 Wed 14/3/18

53 JKKP Inspection (Subject to availability 

of JKKP inspector)

1 day Thu 15/3/18 Thu 15/3/18

54 Lift Phase 2 - Running in period 1 wk Fri 16/3/18 Thu 22/3/18

55 Painting of lift lobby at each floor 2 days Fri 16/3/18 Mon 19/3/18

56 Installation of floor signage 1 day Tue 20/3/18 Tue 20/3/18

57 Making good damages 1 wk Fri 16/3/18 Thu 22/3/18

58 Phase 3: Refurbishment of existing lift 

motor room

125 days Fri 29/9/17 Thu 22/3/18

59 Seal off windows in LMR 1 day Fri 29/9/17 Fri 29/9/17

60 Seal off unnecessary opening at LMR 2 days Mon 2/10/17 Tue 3/10/17

61 Installation of inlet air grille and 

exhaust fan

2 days Wed 4/10/17 Thu 5/10/17

62 Installation of lighting, wiring, socket 

out and DB

1 wk Mon 25/12/17 Fri 29/12/17

63 Epoxy paint of LMR floor 2 days Fri 16/3/18 Mon 19/3/18

64 Handover 0 days Thu 22/3/18 Thu 22/3/18
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ANTAH BUMIMEDIC SDN. BHD.

Project: Winner Court A

Prepared by: Hilmi.R
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